
At Strategic Analytics, we specialize custom program
management support services that prioritize cost and
schedule savings on complex high-value programs. 

Our NASA-proven Early Warning System (EWS) engages
predictive analytics, advanced communication methods,
and expert multi-disciplined analysts for programs from
inception to successful delivery  - Early Warning. No
Surprises. 
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Strategic Analytics

We specialize in custom multi-level
program management support services

that prioritize cost and schedule
savings for complex high-value

programs. 

Our NASA-proven Early Warning
System (EWS) uses predictive analytics,

advanced communications methods,
and expert multi-disciplined analysts

for proactive risk mitigation that
optimizes programmatic value on

complex programs. 

SA leadership has a unique ability to
gather the facts, assess technical, cost,

and schedule risks, and quickly develop
the key messages management needs to

hear. 
Kalli Clark-Egan, USACE 

The Early Warning System (EWS) enabled
cost and schedule-saving for NASA’s

Constellation Program.
James Wilcox, Vison Analytics Inc.
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Contact Us:
281-309-2992
Becca Barry / CEO
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www.strategicanalyticsllc.com

info@strategicanalyticsllc.com



CUTTING-EDGE
COMMINICATIONS

PIT International Airport Modernization Program 
Pittsburgh, PA 2020-present 
program control management services including
customized program dashboard

Axiom Space - Space Station Project
Houston, TX 2021-2023
business plan, operations strategies &
organizational implementation
  

Company Data

Past Performance

RISK RESILIENCE

Analytical scheduling integrated with cost
and technical elements

Cost estimate validation with cost savings
opportunities

Cutting-edge performance assessments
enhanced by predictive analytics

Program planning in design phase to
optimize performance; strategic planning
to navigate complexity

EWS  identifies programmatic investment
options and untapped cost and schedule
savings

Multi-disciplined experts perform cost,
schedule, and technical analysis
holistically for increased efficiency,
performance, and value
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Our NASA-proven EWS (Early Warning
System) engages predictive analytics to
track and identify programmatic threats
at inception

Leadership receives decision options to
prevent program impact

Customized program dashboard to
visualize and track total program health 

Time-saving communication strategies
that include decision timeline with
strategic insights

CUSTOM  SUPPORT
ACROSS THE
LIFECYCLE

Customized Program
Dashboards
Strategic Assessments
Risk Management
Cost & Schedule Analysis
Financial Planning
Budgeting, Spending,
Funding
Program Planning
Performance
Measurement
Program Organization
Development
Cost Estimate/ Cost
Validation
Earned Value Management
(EVM)
Program Management

VALUE
OPTIMIZATION

Key Differentiators

SA’s EWS (Early Warning System) highlighted  $16M in
multiple programmatic investments that saved $235M+
in cost, schedule, and risk impact avoidance for our
client and $125M in cost avoidance during design.
SA provided a strategic plan for construction under
complex socioeconomic conditions for our client.
SA supplied financial planning for our client with
multiple streams of government funding and cost
savings opportunities during cost estimate validation. 
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